


Objectives in the digitalisation of
the Swedish Public Sector

Central government

administration ICT policy Digital first

* |Innovative and e Sweden is to be the  The Public Sector
collaborative best in the world at should primarily

« a simpler day-to- utilising the target digital
day life for citizens; opportunities of channels to citizens
* a more transparent digitalisation. and companies in

administration that their service delivery.

supports
innovation and
participation;

* enhanced quality
and efficiency in
government
activities.

Ministry of Enterprise and Innovation

Government Offices of Sweden T T




07! Lagging ahead Running ahead
[ ]
N o ;\,
H N %
%
Q &
®
0.6
° ®
¢ |& &
o @
N < @
vV ° XY A
\4} v
S
(]
= P
o @ R
o [ ] &
P05 &% & <
& v
) D
o =
@
0.4 & >
°
® N
QGQ' ®
(o)
Falling behind <aéatching up
0.00 0.02 0.04 - European
Growth Commission
Kalla: The Digital Economy & Society Index (DESI)

1)

Ministry of Enterprise and Innovation
REGERINGSKANSLIET

Government Offices of Sweden




Digital First! Prioritized areas 2015-2018

A digital renewal — governance and digital
maturity

A smarter Sweden — innovative digital solutions

Education
Business
Housing &
building
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A solid foundation — a national digital
infrastructure
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A Smarter Sweden
How Open Government Data can drive innovation

OECD COMPARATIVE STUDY

REBOOTING PUBLIC SERVICE DELIVERY: i
HOW CAN OPEN GOVERNMENT DAT. P
HELP TO DRIVE INNOVATION?
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Transport data
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Figure 1. The OECD OURData Index

Setting the conditions to deliver value

= Data availability
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Data for the Czech Republic. Hungary, Iceland, Israel and Luxembourg are not available. Data for Indonesia are for 2015,

Source: 2014 OECD Survey on Open Government Data; OECD Government at a Glance 2015
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Public data vs. crowd-sourced big data for trafic
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The data explosion...

I Unstoppable

Shipments, m

Smartphones

Mobile phones

Personal computers
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I Transformation in action
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Big data as the new platform for digital government!

Big data

—— (Sensors,
Blockchain,
Cognitive)

MOBILE ANALYTIC

UL Smart government,
CLOUD smart society
smart economy
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&) OECD

BETTER POLICIES FOR BETTER LIVES

A new level of maturity

 E-Government refers to the use by the governments of
information and communication technologies (ICTs) as a tool to

achieve better government

* Digital Government refers to the use of digital technologies to
create public value. It relies on a digital government ecosystem
which supports the production of and access to data, services and
content through interactions with the government.
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Four Phases of Technology
in Government: Toward Smart and Digital

Smart Government:

- » Sustainability
Open Government: { ° Affordabilty

. Crossing boundaries

+ Transparency,
participation, collaboration

Joined-up « Community engagenjgnt

Government:

+ Life events
» Back-office re-engineering

E-government:

* Online services
* Multiple websites

- #GartnerSYM

22013 Gamner, InC. andOr its FMiee. Al rigiis resened G artner
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Moving from systems of records
to systems of engagement

Record Engagement

as the Design Point : as the Design Point :

ol (‘\ oY Yo,

“system is powered by

integrations.” Interactions.”

Data Store: User Experience: Data Store: User Experience:
. S “Storage must “Ul highlights
Storage must .Ut' h'g’t‘.“ghtsf have capabiiies N simplicity of
ol have integrations (in - to handle bi -- interaction (in the
: - g.
FLETTT S capabilities to the form of w ttred form of tiles
i Ses i L ¥ unstructure -- "
query s = data, etc.” buttons, etc.)
relationships. etc.)

1)

Ministry of Enterprise and Innovation

Government Offices of Sweden “REGERINGSKANSLIET




Health data

Asthma hotspots and participant enrollment

lled/zip code
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Buying property through smart contracts based on blockchain
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Policy for an open and datadriven

eco-system

« Supporting supply
— Focus on agencies
—  Private suppliers
« Aggregation
— Linking
— Standardisation
* Supporting demand
— Promoting social innovation
—  From start-up to scale-up
* Understanding
— Al and Analytics
— Distributed technologies
— MyData
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National archives promotes supply

« Expert agency for

open data
. opendata.se %
 Datahotell . .
. NODS Riksarkivet

 Guidelines
e Demandfunction
* Regulation

£
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Mapping the swedish eco-system:
Where is the engine and the conductor?

o
ERICSSON Z
TAKING YOU FORWARD m

®  Sveriges
Kommuner
4 och Landsting
i‘% Stockholms
¥ stad
| a b NATUR '
VARDS}.@“ BFR.GIL\
VERKET = SCHOOL OF

HACK FOR SWEDEN
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How to orchestrate an eco-systems
for digital public innovations?

ﬂ Acquisitions
Substantial
resource

by startup Product co-development _

Procurement

Incubators

Competitions
Limited
commitment

by startup

Limited resource commitment Substantial resource commitment
by corporate by corporate

@ one-offevents [ Sharing resources ) Business support

. Partnerships . Investments . Acquisitions
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ANMALAN PRAKTISK INFORMATION KONTAKT | Q

DIGIGOU

OIGIGOU/|) s

TOPPLEDARFORUM FOR ETT SMARTARE SVERIGE
29-30 NOVEMBER KISTAMASSAN

Smartare valfard

DigiGov - Toppledarforum for ett smartare Sverige.

DigiGov ar regeringens och SKL:s métesplats fér samtalet om samhadllets utveckling utifran digitalisering. Deltagarna som &r beslutsfattare pa ledningsniva kommer
under dessa tva dagar bade fa insikt och inspiration kring digitaliseringens méjligheter, men ocksa bista regeringen och SKL kring vilka beslut som maste fattas. DigiGov

arrangeras av Regeringskansliet och Sveriges Kommuner och Landsting i samarbete med Easyfairs och Governo.
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Digital first!

Smart government for welfare and growth



